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A brief introduction to the concept of moral injury
Moral injury and the Covid-19 pandemic

The Covid-19 Inquiry

Who are we seeing moral injury in?

How can we collectively deal with and protect

against moral injury?
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Moral injury refers to the
Individual or group being
Injured as a consequence of
sustained ethical stress. It is
an injury caused by the
violation of one’s ethical or
moral code. It can happen in
many different ways.
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Moral injury and the Covid-
19 pandemic

Moral injury has been described in the
accounts given by a large number of
iIndividuals to the Covid-19 Inquiry. It is
also seen in research used by and
commissioned by the Inquiry.

During and after the pandemic,
circumstances and workloads meant that
Individuals and groups, Farticularly
keyworkers, felt they delivered a level of
care or service below their usual
standards.



(: Quotes from Module 3- Every Story Matters Record

“If there were lots of ambulances and someone became really critically [ill]
and needed to come into the department...| needed to move the dying
patient into a corridor. That's a really terrible decision and that wouldn't be
allowed to be done today, but physically, when you've got no room, what
can you do?” A&E nurse

“But, particularly for very young doctors who are on the ward or people
who have been, sort of, accelerated through medical school to quickly go
and work they didn't have the confidence to know if what they were doing
was the right thing or not. And they were surrounded by people dying,
more than one patient in a day and often uncomfortable and looking
distressed when they died. If you don't have that confidence, that certainty

5 and it's all a bit new to you and you're surrounded by chaos and suffering
and death then I think it's much more stressful.” Hospital doctor



(: Quotes from Module 3- Every Story Matters Record

“ We were being made to play God in deciding on who went to ITU —who
was given a chance to live and who wasn’t.” Hospital nurse

“ They [callers] would phone us, and we’d be like, ‘Yes, but
you do need an ambulance,’ so then we’d go through to
ambulance, and they’d be like, ‘But we've got nothing to
send.’ That was distressing.”

NHS 111 call handler
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The UK Covid-19
Inquiry

The UK Covid-19 Inquiry was set up to examine
the UK’s response to and impact of the Covid-19
pandemic, and learn lessons for the future.




What groups are we seeing/ expect

UK to see moral injury In:

Covid-19
Inquiry

Religious leaders

Key workers- incl. educators and police
Domestic violence support services

Those working in the funeral/ bereavement
care sectors

Prisons

Housing/ homelessness support services
Healthcare

Social care

Children’s services
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Module 3: Impact of C-19 pandemic
on healthcare systems in the 4
nations of the UK

Professor Fong

https.//www.youtube.com/watch?v=qJ8Sz

gpNNUM

Referring to Dec 2020- recalling a
conversation with a lead ICU matron at a
hospital he was visiting which had
declared a critical incident (because of
being so over capacity/ unable to meet
demand).


https://www.youtube.com/watch?v=qJ8SzqpNNUM
https://www.youtube.com/watch?v=qJ8SzqpNNUM

Covid-19

What can we do to support
someone experiencing
moral injury?

Ethical listening

Normalise experiences and responses
Accept/ non judgmental stance
Address shame

Moral repair in organisations/ rebuilding
trust



Covid-19 Collective/ preventative

Inquiry

measures

Team working

Strong leadership

Clear guidance for decision making
Good quality supervision

Strong reflective culture in an
organisation

Reflective practice groups

Staff support services

Education about moral injury
Having one’s work recognised



For more information:

https://covid19.public-inquiry.uk/

katharine.chaudhuri@covid19.public-inquiry.uk
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